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April 29, 2005  
 
 
 
Honourable Ida Chong, M.L.A. 
Minister, Advanced Education 
c/o Accountability Branch 
B.C. Ministry of Advanced Education 
PO Box 9882 STN PROV GOVT 
V8W 9T6 
 
Dear Minister,  
 
 
We are pleased to provide the College of New Caledonia’s multi-year service plan for 2005 – 2008.  
This plan integrates the College’s mandate, strategic goals and directions and measurable outcomes 
with the Ministry of Advanced Education’s service planning process. 
 
Please note that CNC is currently involved in a year long strategic planning process, which outcome 
will guide the College from 2006 – 2010.  The Strategic Plan will be complete by May 2006, having 
taken into account the Ministry’s Service Plan, external environment and internal conditions of the 
College.  The CNC Strategic Plan will then drive our annual institutional service plan, annual 
department plans, annual budgets and evaluation and reporting processes.  We have noted that 
components of the attached service plan may change over the next three years, as our new strategic 
plan becomes active.  Such changes will be reflected in our 2006 – 2009 service plan. 
 
As Board Chair and President we accept responsibility for the CNC service plan, and look forward to 
reporting on its success. 
 
  
 
Yours Sincerely,      

  
Art Robin     Ralph Troschke 
Chair, Board of Governors    President  
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Institutional Overview 
The College of New Caledonia is north-central BC’s longest-serving post-secondary institution, having 
opened its doors in 1969.  CNC serves a region of 117,000 square kilometres, with an overall 
population of 145,000.  CNC’s campuses are located in the larger communities:  Prince George, 
Quesnel, Mackenzie, Burns Lake and Vanderhoof.  We have smaller, sub-campuses in Valemount and 
Fort St. James, and offer services in many smaller communities and aboriginal reserves. 
 
The College offers a comprehensive range of university credit, technical, career and vocational 
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Mission 
The College of New Caledonia, as a comprehensive community college, provides access to life-long 
learning
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Planning Context 
CNC is c c
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Oil, Gas and Mining Developments 
The short- and long-term
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Capital Projects 
The College of New Caledonia has two major capital projects being completed in fall 2005.  The North 
Cariboo Community Campus in Quesnel is a partnership of CNC and UNBC and is designed to serve 
the adult learning needs of the community and region with expanded programming and improved 
facilities.  In Prince George, the John A. Brink Trades & Technology Cent35 0 Td
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Goals, Objectives and Performance Measures 
CNC is currently in a year-long process of strategic planning, to be completed in May 2006.  This is an 
extensive process of internal and community-based consultation will guide us to new and updated 
goals, priorities and strategies.  The current vision and value statements will also be examined during 
this time. 
 
Given that strategic planning is underway, the goals, objectives and performance targets outlined in 
this Service Plan are based on the existing CNC Strategic Plan (2002-2006).  This Plan outlines the 
College’s goals and objectives as they align with both CNC measures of achievement and the Ministry 
of Advanced Education (AVED) identified performance measures. 
 
The College’s measures are identified by the College Board and College community as more specific 
achievable outcomes that are meaningful to our communities and our students.  These are outlined in 
more detail below. 
 
The Ministry’s key criteria are a set of themes for categorizing efforts to improve post-secondary 
education, taken at a provincial level.  They are:  capacity, accessibility, comprehensiveness, 
efficiency, quality and research.  For links between these measures and specific targets linking CNC’s 
performance and plans to these key criteria, see the Performance Measures Grid in this document. 
 
 
 

Goal 1 
CNC will offer comprehensive programming 

Objective:  Ensure a program mix that builds on academic strengths so that CNC continues to be the 
post-secondary institution of first choice in the central interiororo
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• Continue to partner with appropriate post-secondary institutions to provide the best possible 

services to students and communities, in the most efficient way. 

• Continue to implement the new learning college/paradigm initiative, and its innovative program 

renewal model 

 
The above activities are measured through reporting processes. 
Key AVED Criteria: Comprehensiveness  

 

 

 
Goal 2 

CNC provides access to life long learning 
Objective:  Strengthen and broaden student recruitment and retention processes to increase enrolments 
to the 95% utilization rate 
Key CNC Criteria: 
 

• Provide choices for students by increasing access to courses and programs, using technology to 

facilitate learning, enhancing transfer credit and rotating programs as appropriate 

• Ensure programs, services and supports are appropriate and relevant to our diverse student 

population 

• Provide affordable, accessible and high quality learning opportunities by supporting new and 

creative ideas which encourage a climate of innovation 

 
Pending the new Strategic Plan in 2006, the College of New Caledonia will: 
 

• Continue to develop the Institute for Learning and Teaching as a mechanism for ensuring 

programming is delivered in the most effective way, with the highest possible quality 

• Continue the Enrolment Management initiatives to align programming, student service, 

marketing and recruitment initiatives 

 
The above activities are measured through reporting processes. 
Key AVED Criteria: Capacity 
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Goal 3 
CNC facilitates the achievement of personal and educational goals 

Objective:  Foster and develop a “learning centred environment” 
Key CNC Criteria: 
 

• Enhance the learning environment by offering diverse programs, instructional techniques and 

services which support learning 

• Encourage integration of knowledge and skills with experiential learning 

• Respect cultural differences within the College and the communities we serve 

 
Pending the new Strategic Plan in 2006, the College of New Caledonia will: 
 

• Assess student services throughout the College and ensure they are in alignment with the values 

and strategic directions of the College 

• Continue to develop the Institute for Learning and Teaching as a mechanism for ensuring 

programming is delivered in the most effective wa
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Goal 4 
CNC is responsive to the diverse needs of our students, employees and 

communities 
Objective:  Ensure programs, services and supports are appropriate and relevant to our diverse student 
population 
Key CNC Criteria: 
 

• Provide choices for students by increasing access to courses and programs, using technology to 

facilitate learning, enhancing transfer credit and rotating programs as appropriate 

• Ensure programs meet the needs of our communities by involving our communities in program 

development, program review and renewal 

• Encourage the development of international awareness in our students by increasing 

internationalization of the curriculum and providing opportunities for international students 

• Develop a climate of respect and a healthy work environment 

• Respect cultural differences within the College and the communities we serve 

 

Pending the new Strategic Plan in 2006, the College of New Caledonia will: 
 

• Assess student services throughout the College and ensure they are in alignment with the values 

and strategic directions of the College 

• Continue to ensure extensive community involvement in College and program development.  
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(m)Tj
9.25768 0 Td
(m)Tj
9.25768 
9.25768 0 Td
(m)Tj
9.25768 
9.25768 0 Td
(m)Tj
9 0 Td
(m)Tj
9.25768 0 Td
(e)Tj
5.2901 0 Td
(n)Tj
.vi e Co06, 



12 

Goal 5 
CNC delivers quality programmes and promotes the success of every student 

Objectives: 
 

• Increase student enrolment and retention while maintaining/enhancing high quality programs 

and services 

 

Key CNC Criteria: 
 

• Ensure programs, services and supports are appropriate and relevant to our diverse student 

population 

• Provide excellence in teaching by promoting faculty participation in professional development 

activities 

• Provide affordable, accessible and high quality learning opportunities by supporting new and 

creative ideas which encourage a climate of innovation 

• Foster an institutional culture which supports ongoing and relevant assessment of programs 

 

Pending the new Strategic Plan in 2006, the College of New Caledonia will: 

 

• Continue to implement the innovative program renewal model 

• Continue to develop the Institute for Learning and Teaching as a mechanism for ensuring 

programming is delivered in the most effective way, with the highest possible quality 

 

The above activities are measured through reporting processes. 
Key AVED Criteria:  Quality 
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Summary Financial Outlook    
This section describes high level financial projections for revenue and expenditures over the following 
three years.  
 

Summary Financial  
Outlook 

2004/05 
Actual 

2005/06 
Forecast 

2006/07 
Forecast 

    
Revenues    

Operating  37,317,000 37,995,000 37,885,
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Performance Targets 

 




