Action Plan, 2006 to 2008

‘ GOAL, THEME, OBJECTIVE ‘ ACTIVITIES/NOTES ‘









15. Review and enhance present instructional
delivery models.



23. Report on the College Action Plan and Strategic
Plan progress, April 1.

24. Position the college for Applied Research * Implement a research Ethics Committee
opportunities. *  Conduct PD on developing grant proposals
*  Develop industry/community relationships
to ensure industry/community driven focus
*  Develop or adopt a research policy
*  Apply for research grants
Theme: Provide “Right Programs,
Right Place, Right Time”
25. Deliver new programs and increase supports for | * Determine new program priorities for
program development, planning, renewal and 2007/08 and 2008/09
implementation. * Improve planning and implementation
- Medical Laboratory Technology program . Processes for delivering new programs.
o _ . Develop process for sharing wait list
- Machinist Apprenticeship information (PG - Regions) provide learners
- Professional Communications Advanced with info re: equivalent/ similar courses and
Certificate x programs i
Create a process for utilizing LMI and
- enrollment information in planning
*  Establish a “responsive” programming fund
and process
* Develop and ensure effective program
planning across the College region
*  Allocate resources for “rotating” programs
across the region
* Identify and share collegial expertise and
supports — develop a stronger commitment
to cross-college collegiality
26. Determine existing program expansion priorities
for 2007/08 and 2008/09.
- Increase section offerings in high demand
program areas (e.g. trades, health, etc.)
Theme: Foster Community Leadership
27. ldentify, communicate, and promote a CNC *  Develop database, communicate to media
Speakers Bureau / Experts List. *  Develop parameters — offer media training
28. Build leadership capacity in the community *  Encourage CNC personnel to be on
through delivery of leadership training. community boards and service groups.
S

Encourage community leaders to use
college facilities and personnel
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Theme Ignite Passion






GOAL 6. Deepen Awareness

Theme: Inform and communicate

— . -
45. Implement the new CNC “Brand” system Ct?igqgl]irliglsc?;?;r\?isa%:\?(rjr?égzge the use of
(visualfgraphic identity, messaging, etc.). * Extend use of electronic media (TV, radio,
web, e-mail) in marketing activities.
Develop the integration of brand experience
and brand equity throughout the College to
ensure service quality on a sustainable
basis.
Ensure students and clients experience the
vision, values and “brand” espoused by
CNC, through exceptional student service.
46. Review and update the Strategic Enrolment *  Enhance new web site and publications.
Management and Marketing Plans. *  Widely disseminate the promotional video.
* Develop student prospect relationship
processes.
*  Expand student recruitment activities.
* Increase involvement of faculty and staff.
47. Increase communication highlighting successes | * Publish Community Report & Kodiak Notes.
and achievements of students and employees * Increase readership of “CNC Notes”.
through the web site, Community Report and *  Hold “Open House”, October 13/14.
“Experts Guide”.
48. Enlist the support of a broader constituency of *  Support the formation and development of
alumni and other “Friends of CNC”. the Friends of CNC society.
x>

Explore development of an alumni
database and website
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