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College Action Plan, 2009 - 2010

The Action Plan identifies CNC'’s overall priority “objectives” for the following 12 to 18 month
period. These college-wide objectives provide direction for and will be supported by, the
development of divisional, department and campus plans. The College Action Plan identifies
both new initiatives and some ongoing activities that are expected to require significant
attention on the part of the College during the time period. The annual budget process for the
2010/11 fiscal year will seek to support the achievement of these priorities.

In addition to the specific objectives noted below, the College’s focus will also be on responding
effectively across the College to the increased student enrolment and service demands being
driven by the 2008-2009 economic recession, while maintaining a longer-term perspective for
program, service and college financial sustainability. Recognizing and support



Develop a long-term plan for enhancing access and services for Aboriginal learners and
communities (based on the Aboriginal Education and Services Policy and the Aboriginal
Service Plan process) and for the inclusion of indigenous content and perspectives into
student services, curriculum and program delivery, employee education, policy
development and governance.

Develop infrastructure and acquire funding to support applied research in areas relevant to
College educational and service priorities.

Develop and implement governance plans for the CNC Research Forest.

Develop a plan and begin to implement the effective use of video-



