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“Update conservation goals in energy policy to accurately reflect available funding and 
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“Develop energy conservation plans that correlate potential savings from both capital projects 
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“Establish departmental energy coordinators and leverage “green teams” to improve broader 
participation in the energy conservation program.  Create check-lists to be used for conducting 
walkabouts to identify energy-saving opportunities or ensure compliance with established 
procedures.”�
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“Ensure more effective communication of the energy policy to the broader organizational 
stakeholders and utilize available energy usage data in a meaningful format to raise employee 
energy awareness in general.”�
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